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Snow/Ice Management

� Snow Management Plan (Guideline SI1)

� Contracting vs. In-house Staffing and 
Equipment (Guideline SI2)

� Snow Removal for Parking Areas/Bus 
Lanes (Guideline SI3)

� Snow Removal for Walkways/Doorways 
(Guideline SI4)

� Snow Removal for Roofs (Guideline SI5)

� Winterizing Equipment and Grounds 
(Guideline SI6)
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� Plan for moderate winter seasons 
when considering in-house personnel 
and equipment 

� Plan for severe winters when 
considering materials

� Research conditions and needs faced in 
prior years.

� Evaluate current equipment conditions, 
repair histories, and costs.

� Determine training needs.

Snow Management Plan (Guideline SI1)
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� Are in-house staff and equipment sufficient? 

� Emergency snow removal may require an outside 
contractor.

� Contracts for snow removal should be obtained no 
later than September.

Contracting vs. In-house Staffing and Equipment 
(Guideline SI2)
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� Schedule snow removal to 
accommodate school opening 
times for staff and student arrival.

� Arrange for parking areas for staff 
to be cleared first.

� Ensure that sufficient lighting 
exists for work crews.

Snow Removal for Parking Areas/Bus Lanes 
(Guideline SI3)
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� Remove snow with smaller, 
manually operated snow 
equipment.

� Use larger equipment with care on 
some walkways and commons.

� Operate power equipment when 
pedestrians and others are not 
present.

Snow Removal for Walkways/ Doorways 
(Guideline SI4)
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� Use shovels with plastic blades as a first 
resort for roof snow removal. 

� Use sleds or skids to bring snow to the 
edge of the roof to be dumped.

� In good weather, mark or stake roofs 
known to need snow removal to prevent 
damage.

Snow Removal for Roofs (Guideline SI5)
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� Prepare vehicles, equipment, school 
buildings and grounds.

� Inspect vehicles and equipment.

� Winterize valves and exterior faucets.

� Install markings, parking controls, and 
falling snow signs.

� Evacuate and drain sprinkler systems, field 
house and pump station equipment, and 
plumbing.

Winterizing Equipment and Grounds 
(Guideline SI6)
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Prior to winter:


